Copper Cove at Lake Tulloch Owners’ Association

920 Black Creek Drive Phone: (209) 785-2688
Copperopolis, CA 95228 Fax: (209) 785-2698
Website: www.ccltoa.org Email: ccltoa@caltel.com

Board Meeting Minutes
July 20, 2017

Meeting Called to order: 6:00pm

Pledge of Allegiance

Board roll call - Present: Jane Everett President, Howard Karlin Vice President, Ryan Oatts Secretary,
Mike Butterworth Treasurer, & Doug Oliver Director

Minutes of Prior Meetings:
= May minutes approved 5-0

= June minutes approved pending the 2 typos that Mike requested fixed and the 2 items that
the ACB had set for this meeting gets put onto the August Board meeting agenda.

Board Reports:

5

** President Report: Pass
% Vice President Report: Went over member surveys that were returned from Aprils newsletter.

CalFire has been inspecting properties in our association. What would be helpful is if Ryan
would get with Melinda & determine which lots in our association have no structures on them
& mail those lots a letter informing them to cut down their weeds. We should also add a list of
approved vendors who could cut down their weeds to the letter. We must be good neighbors
here at the association, so Ryan I’'m going to ask you to encourage Aaron and his team to
continue the good work they’re doing in cutting the tall grass here at Black Creek park. There
are some areas that still need some attention. For us to be good examples to the community |
think the rest of our park needs to be mowed below 4”.

Mike asks about Little John park — Aaron says Jagger scrapped a 30" wide fire break in the
middle of the park and up against the back of the homes that back up to the park.

2

Secretary Report: Ryan adds to agenda under new business the approval of PO’s

*,

N7
R4

Director: At the end of the meeting we have the preliminary contract that we’ll be talking about
for the ramp. Last week the ramp committee met with the local engineer onsite in addition to
having their meeting to coordinate how to meet this deadline because the water line will be
low at the end of this year, if we don’t get this done quick we’re going to miss our window.
When we met onsite with the engineer & we took a good hard look at the ramp & the soil
conditions initially we are planning on widening. | will go into it a little further near the end to
why we are going with the basic option to repair & extend the ramp. Widening doesn’t appear
to be fiscally responsible now. It's going to be expensive & Geo Techs are hard to find.
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¢ Treasurer Report: There is $840,000 in our bank accounts as of the 30t of June. That’s down

$20k from last month. The reason for that is Umpqua checking is comprised basically of 2
things, Subtractions & additions. We had approximately 30k in expenses in our operating
account, 10k in additions due to collections & what not. We are basically netting that when you
see the 20k. (Gives a presentation about Consortium — presentation attached) Recommends
the HOA switch over to Union Bank. Budget analysis for 2018 will be based on 2014-2016
financials that have been approved as correct by the CPA firm Clendenin. The current reserve
study | worked with Aaron on that — we found some issues we need to correct.

»> Office Report: | was asked to give you a percentage of how many people have paid their

assessments. To be honest, | don’t feel comfortable giving you an exact percentage with our
books being the way that they are. Mike: Is there more than 1721? Melinda: Yes, | am looking
at sending about 46 to Severaid. Mike: We had some issues with some bank deposits, not
knowing what checks went with what and requested from the bank a copy of certain deposits,
did we ever get those in? Melinda: No, not yet. Mike: There are just some data entry issues but
we are researching that. So, there are 1721 lots paid and you are send 46 to lien that's 1767
lots, how many lots do we have? Melinda: Because there are currently duplicate lots and lots in
QuickBooks | am unable to give you that number. Mike: We have owners listed in QuickBooks,
right? Melinda: Yes, we do. Mike: Is that list correct? Melinda: No. Mike: What's wrong that
list? Melinda: | just said. Mike: We are tracking this down. This is an ongoing thing and didn’t
happen with this Board. It was never corrected in the past so this Board is trying to correct the
issues that have been passed forward.

> Maintenance Report: 12 violations have been issued at the Kiva. 3 of them are warnings, the
rest of them are fines. 6 of the fines still unpaid, totally $700. We've received 3 paid fines at

$300. A lot of people have learned how to dock their boats Sunday — Friday afternoon and then
taking them out for the weekend. It’s creating a big problem for anyone else that tries to get
out on their boats. There should have been about 4 more fines given out for people abusing the
usage of the boat slips although the staff didn’t document thing very well and some may have
not launch from the Kiva as they were not in the logs altogether. | think Ray and the Kiva
Committee are going to be elaborating more on that. We have 3 new Kiva staff members. They
started the weekend before the 4™ of July. I've been trying to work with the staff, creating new
logs to make it easier for them to document information, going over procedures on what they
need to document. The launch ramp made $1000 from July 15-July 4* roughly half of those
were credit card payment system. Mike: 20 into 1000 — that’s 50 launches? Aaron: Guest
launches, while staff is there to except them, yes. Mike: If they were guest launches, were there
homeowners there when they launched? Aaron: It’s kind of hard to prove if they are there or
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Maintenance Report Continues: not when it's a membership card with no ID but as far as |

know the staff has been making sure that there’s a membership card for the launch. Example:
My brother launches my boat with my card at the Kiva, the membership card and decal all are
there so everything looks correct but there’s no way to identify if it's the right person. Mike: It
means the Homeowner is handing their card to someone and they’re not there with them.
Aaron: Unless we want to go to a badge with a picture ID on it but that doesn’t seem logistically
possible for this association. Jagger was down @ little John park & cleared that up. Once again,
this year | didn’t go all the way down the P&E trails along the backside of that because that's a
long process, about a half a mile stretch and our focus is on making a firebreak to the people
adjacent to our park. PG&E is investigating the light poles. While John was digging he found the
county water line that had disappeared years ago. We took advantage of the trenches and ran
some new lines around the park & put in new water fountains. | had to take out the old water
fountains last year because the one by the playground was connected to the irrigation system.
Now we have county water running to all our water fountains. Next round of spraying will be
done soon to get the last little bit of weeds that have popped up.

Committee Reports -

4 Events: Not present but would like to thank them for well put together 4t of July BBQ
# Tree Committee: It's just about done out front. | dug up all the old zones and water sprinklers.

(did a show and tell with the old system) John asked if it was alright to keep the old system -
Board said yes. Doug: How old is that system? John: About 30 years old. Replaced this system
with a Hunter sprinkler system, which are commercial sprinklers. Dug up all the sprinklers and
laid down 1” pipes to replace the %” line. Oh, and it’s all automatic with remote. Now we can
have everything set to water at night. I've got nozzles in the sprinkler heads right for 3 gallons
per minute, so if you run each system for 20 minutes you’re going to use 3,060 gallons of water.
Mike: Now, this is all coming from the well, so we don’t have to worry about CCWD being
higher. John: That’s correct. Aaron: We are never more than 200’ from a hose fib anymore
which will save time when we use the pressure washer.

# Kiva Committee: 4" of July went well — Boat parade was huge. The boat slips on Tuesday,
Wednesday, & this morning | counted 16 boats. The week of July 10-14 there were 3 nights

with nowhere to park the boat. Not 1 spot was open. For 3 days, there was 1 boat that was
docked in the 15 minutes zone. The Kiva committee is writing another rule to grant a violation
for docking to long in the 15-minute zone. We've been trying to come up with a pathway to
keep people off the ramp because of the boat & trailer incident. (Shows picture of the new
Murphy’s walkway) Going to talk with a company in Brentwood that makes these. Kept Kiva
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Kiva Committee Report Continues: decorated 5 days & someone ripped off one of the banners.

Also want some lighting, still. Upper lot is extremely dark. It’s a good idea to start asking for
Driver’s Licenses with the member cards when the Kiva staff is checking people in. We are also
going to look at putting in a 48-hour docking rule like Calypso Bay has. Ryan: We should also
have some form of security at the Kiva during the holiday weekends. Doug: I'd like to see a
study session with the Kiva Committee and the Board to vet all these ideas & see if we can bring
forth some changes for the membership to see and respond to.

New Business:

Ryan does a power point presentation regarding Consortium (presentation attached) — Makes a
motion to the Board to approve the contract with Consortium LLC for the full accounting
services. We will finalize the contract and sign it once some of the wording has been changed,
that we are working on. With this approval, it will take Board action of majority of the Board
approval to utilize any part of the al a cate services. Do | have a second? Doug seconds motion.
Doug: Before they touch us, we need to get a full audit, | think we all understand that. The
contract itself will get our feet in the door. I've said this in the executive meetings but | want to
say this in front of the membership. We are members, as a Board we are members. We are not
experts in any sense in the laws that govern HOAs. We turn over. We get voted in, we get voted
out, people forget. In about a 10-year cycle there’s always something that comes up and we
wonder why did we do that? We must go back to figure it out and try to learn it all over again,
only to have staff turnover. My feeling from government experience & from seeing other HOAs
work is that the Board as members & Volunteers we should have somebody who is an expert,
who can recommend things. I’'m not saying get rid of current staff, I'm saying have someone
manage that staff for us. Because while we were worried about keeping the power here,
because we don't fully the laws that govern, we really need someone to recommend & guide us
in making the correct decisions while following the law. The Boards job is to provide leadership
to staff & right now much of what the Board does is work right next to the staff. That has never
ended well. Staff should have the autonomy to do their jobs, leadership should have the
autonomy to listen to staff, develop a direction, propose it to the Board & the Board should
make a leadership decision & direct appropriately.

Jane: As far as for Melinda, we want to keep Melinda? Doug: Yes. Jane: In the contract
Consortium put in her training & that’s al a carte, correct? Doug: Yes. Jane: So, if we decide to
do that do they lend us the leadership ability to get her pointed in the right direction? Doug:
For the set number of hours we are willing to pay for. Jane: They're going to be involved in the
liens, right? Mike: No, not at this time. Jane calls for a vote — Board approves 5-0
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Jane makes a motion to add more sand to the playground. PO on hand cost is $1945.00 which
will put another inch and a half throughout the playground. Completion in the fall after Kiva
season is finished. Mike seconds motion. Board approved 5-0

Howard has an estimate for 50 tons of fills sand delivered to the equestrian center for less than
a $1000. Presents bags of sand as examples. Howard makes a motion to purchase the sand.
Mike seconds motion — Board approved 5-0

Old Business:

Doug: We met with engineer bid number 3 was way too high. Option 1 is simply a repair and
extension of the older portion of the ramp. Option 2 was adding to option 1 widening the ramp
by taking out the hill. It is possible to extend the width of the ramp, it would change the grading
somewhat, it would take out and remodel of the retaining wall on that side. It appeared to be
all on the association property, so we asked the engineer to look at both options. | received
from the engineer — Geotech engineers are swamped but could talk with one that said the
hillside that we have is unstable to the point where you can’t just cut it and expect it to stay.
Geotech suggests a shock creak wall. Option 2 money wise is not feasible plus won’t get done
within our timeline. Option 1 - removing concrete and dumping it is expensive is a bad plan
financially. What we can do when the water is low is get under there and shock creak under
there and just fill it in and dig down further so the sea wall works better and extend it. That’s
the initial direction the engineer is looking at. He will be having surveyors out there to give us a
greater scope of the layout of our property. Plans are $18k the engineer’s expectation is that
the work will be at least as much as the plans and permitting. They will be taking care of the
permits. Mike makes the motion to get option 1 for $18k started. Howard seconded the motion
— Board approvgd 5-0

Meeting Adjourngd it ;06 pm

X

Ryan Oatts - CCLTOA Bbard Secretary
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